
Finance and Budget 
Report, Feb 19, 2025

Department  Local Government Finance (DLGF)  
Snapshots



Current 
Financial 
Situation



A Pathway to 
Financial 
Stability

• Establish some basic fiscal policy boundaries 
between Commissioners, Council, Auditor, 
Departments – Finance Committee

• Annual expenses not to exceed 90% of revenues  

• Rainy day fund balance of $2.5 million  

• Health fund account number 4700 with a reserve 
balance of $1 million

• Maintain 15% cash reserve balances 

• Highway and Health Departments are required to 
operate within their own budgets  



Budget  Snapshot Report



Snapshot Report – In Context



Expenses at 90% of Revenue  (10% 
savings needed to increase reserves) 



Looking Ahead – Funded and 
Unfunded Requirements (UFRs)

Modified 
Accruals 



The Way 
Ahead – NEW 

Habits 

• Ongoing - Review of Cash Balances, Expenses, Internal Controls
• We have control over discretionary expenses
• We can receive additional revenue from the State if revenues 

exceed the 15% hold-back
• And we may find existing funds that can be re-allocated
• Revenues and Expenses can fluctuate throughout the year

• New Management Reports 

• Continuing Education – Finance, Accounting, Budgeting 101

• Monthly Reviews - Finance Committee

• Monthly Updates – Public Meetings
• Commissioners
• Council

• Periodic Reviews – All Departments



Questions?
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