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C.3. How should the Brown County Comprehensive Plan steering committee engage with the
public?

Engaging with the public is a critical component of the comprehensive planning process. Effective
public engagement ensures that the comprehensive plan reflects the community's needs, values, and
aspirations. Here are strategies the Brown County Comprehensive Plan steering committee can use to
engage with the public:

1. Public Meetings and Workshops

Town Hall Meetings: Host town hall meetings at various locations throughout the county to provide
updates, gather input, and discuss key issues.

Workshops: Organize interactive workshops focused on specific topics such as land use,
transportation, housing, and economic development.

Open Houses: Hold open house events where community members can drop in, review plan materials,
and provide feedback.

2. Surveys and Questionnaires

Online Surveys: Create online surveys to reach a broad audience and gather input on various aspects
of the comprehensive plan.

Paper Surveys: Distribute paper surveys at community centers, libraries, and public events to ensure
accessibility for those without internet access.

Targeted Questionnaires: Develop questionnaires tailored to specific stakeholder groups, such as
businesses, students, and seniors.

3. Focus Groups and Interviews

Focus Groups: Conduct focus group sessions with diverse community members to delve deeper into
specific issues and gather detailed feedback.

Stakeholder Interviews: Interview key stakeholders, including local leaders, business owners, and
community organization representatives, to gain insights into their perspectives and priorities.

4. Digital Engagement

Website: Create a dedicated website for the comprehensive plan with information, updates, and
opportunities for public input.

Social Media: Utilize social media platforms (e.g., Facebook, Twitter, Instagram) to share updates,
promote events, and engage with the community.

Email Newsletters: Send regular email newsletters to keep subscribers informed about the planning
process and upcoming engagement opportunities.

5. Community Events and Pop-Ups

Community Events: Participate in local events such as fairs, festivals, and farmers' markets to engage
with residents and gather input.

Pop-Up Engagements: Set up pop-up booths or information tables at high-traffic locations such as
grocery stores, parks, and transit hubs to reach a wider audience.

6. Interactive Tools and Visuals

Interactive Maps: Use online mapping tools to allow residents to provide input on specific locations
and areas of interest.

Visual Displays: Create visual displays, such as posters and infographics, to communicate complex
information in an accessible and engaging way.

Storyboards: Develop storyboards that illustrate potential future scenarios and gather feedback on
preferences.
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7. Collaborative Platforms

Online Forums: Set up online discussion forums where community members can share ideas, ask
questions, and engage in dialogue with each other and the steering committee.

Idea Boards: Use virtual idea boards or suggestion boxes where residents can submit and vote on
ideas and priorities. '

8. Inclusive Engagement Strategies

Translation Services: Provide translation services and materials in multiple languages to ensure non-
English-speaking residents can participate.

Accessibility: Ensure that all engagement activities and materials are accessible to individuals with
disabilities.

Youth Engagement: Partner with schools, youth organizations, and social media platforms popular
with younger residents to engage youth in the planning process.

9. Feedback and Reporting

Feedback Loops: Regularly share what the steering committee has learned from public engagement
activities and how input is being used to shape the plan.

Progress Reports: Provide periodic progress reports to the community, highlighting key milestones
and next steps in the planning process.

10. Partnerships and Collaborations

Community Organizations: Partner with local community organizations, nonprofits, and advocacy
groups to reach a broader audience and leverage their networks.

Local Media: Collaborate with local newspapers, radio stations, and TV channels to promote
engagement activities and share information about the comprehensive plan.

11. Continuous Engagement

Ongoing Communication: Maintain continuous communication with the public throughout the
planning process, from initial visioning to final plan adoption and implementation.

Post-Plan Engagement: Continue to engage the community after the plan is adopted to gather
feedback on implementation and make necessary adjustments.

By employing a variety of engagement strategies, the Brown County Comprehensive Plan steering
committee can ensure that the planning process is inclusive, transparent, and responsive to the
community's needs. Effective public engagement builds trust, fosters collaboration, and results in a
comprehensive plan that truly reflects the community's vision for its future.
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D.13. What are the anchor institutions of Brown County Indiana?

Anchor institutions are key organizations that play a significant role in the economic, social, and
cultural life of a community. In Brown County, Indiana, several anchor institutions contribute to the
county's stability and growth. Here are some of the most important anchor institutions in Brown
County:

1. Brown County State Park

Description: Indiana's largest state park, known for its scenic beauty, extensive trail system, and
recreational opportunities.

Role: A major driver of tourism, attracting visitors for hiking, camping, horseback riding, and other
outdoor activities

Impact: Supports local businesses, generates revenue through park fees, and contributes to the
county's reputation as a natural and recreational destination.

2. Brown County School Corporation

Description: The primary public school system serving the educational needs of the county's children.
Role: Provides K-12 education, employs teachers and staff, and serves as a community hub for
educational and extracurricular activities.

Impact: Enhances educational outcomes, supports workforce development, and fosters community
engagement.

3. Brown County Public Library

Description: The main public library serving Brown County residents.

Role: Offers access to books, digital resources, educational programs, and community events.
Impact: Promotes literacy, lifelong learning, and community connectivity.

4. Brown County Art Guild

Description: An organization dedicated to promoting the visual arts and supporting local artists.
Role: Operates galleries, hosts exhibitions, and provides educational programs related to the arts.
Impact: Enhances the cultural life of the community, attracts tourists, and supports the local arts
economy.

5. Brown County Health and Living Community

Description: A healthcare facility providing a range of services, including long-term care, rehabilitation,
and assisted living.

Role: Offers essential healthcare services to residents, particularly seniors and those in need of
specialized care.

Impact: Supports the health and well-being of the community, provides employment, and offers a
critical safety net for vulnerable populations.

6. Brown County Convention and Visitors Bureau

Description: The organization responsible for promoting tourism and managing visitor services in
Brown County.

Role: Markets the county's attractions, events, and accommodations to potential visitors.

Impact: Drives tourism-related economic activity, supports local businesses, and enhances the county's
visibility as a travel destination.

7. Brown County Community Foundation
Description: A philanthropic organization that supports community development through grants,
scholarships, and charitable initiatives.
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Role: Provides funding for local projects, supports nonprofit organizations, and fosters community
improvement.

Impact: Enhances quality of life, promotes civic engagement, and addresses community needs
through targeted investments.

8. Bill Monroe Music Park and Campground

Description: A venue known for hosting bluegrass festivals and other music events.

Role: Provides a space for musical performances, festivals, and camping.

Impact: Attracts visitors, supports local musicians, and contributes to the cultural and economic vitality
of the county.

9. Local Government Institutions

Description: Includes the Brown County Government Center, town councils, and various public service
departments.

Role: Provides essential public services, governance, and infrastructure maintenance.

Impact: Ensures effective administration, supports community development, and maintains public
safety and services.

10. Brown County Historical Society

Description: An organization dedicated to preserving and promoting the history of Brown County.
Role: Operates museums, archives, and educational programs related to local history.

Impact: Preserves cultural heritage, educates the public, and enhances community pride and identity.

These anchor institutions are vital to the economic, social, and cultural fabric of Brown County,
Indiana. They provide essential services, support local businesses, attract visitors, and foster
community engagement, contributing to the overall well-being and development of the county.



