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e Political Party

* A political party is made up of politicians, individuals or
teams of activists and voters whose goal is to win
control of government.



A political party is an empty vessel, which has
meaning only through the principles and actions of
those who choose to use it for their own purposes.

Without working through a political party,

conservatives will never implement our principles in
the policy-making process.

—Morton Blackwell

President of the Leadership Institute



e U.S. Constitution Article 4 Section 4

 The United States shall guarantee to every State in this Union a
Republican Form of Government

* Republican Form of Government

 “Aform of government in which a state is ruled by representatives
of the citizen body”

* Citizen body= Voter



Vice President

Representatives







Senate

House of
Representatives




& A group of people organized to acquire and exercise political
power

¢ Individuals who organize to win elections, operate
government, and influence public policy

& A political party brings together people with the same
political ideas.



& Parties can be
= principle-oriented
= jssue-oriented

= election-oriented.



¢ Advantage

=  More Stable

 Run more smoothly

=  Know how deal with each other

= Not lose voters=minor changes only vs. big changes



¢ Disadvantage

= Fewer Candidate choices

= Supporting the party they disagree with the /least
vs. feeling strongly about

= Stop participating due to lack of options or
thinking vote doesn’t matter



History of Political Parties



& Political factions or parties began to form during the

struggle over ratification of the federal Constitution of
1787.
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& Farewell Address

Washington warn that political parties can
and will take power away from the people.




Federalist Party

1789 to 1835
First Political Party in the U.S
Weaker state government

Strong centralized
government

Democratic-
Republican Party

1801 to 1834

Champion of
Republicanism

AKA Anti-Federalists

Democratic Party

1828-present
World’s oldest active political party
Social programs
Labor unions
Equal opportunity
Racial equity



Whig Party
1833 to 1856
Traditionalist conservatism

Free Soil Party

1848 and 1852
Short-lived
Single Issue

Oppose Expansion of
Slavery

Republican Party

1854-Present
GOP (Grand Old Party)

Founded by anti-slavery
activists, modernizers,

ex-Whigs, ex-Free Soilers



Prohibition Party

1869-Present
Environmental stewardship

Animal rights
Free education
Conservative on Social Issues

Socialist Party

1901-Present
Classless Society

State provides Basic
Necessities

Public Ownership

Communist Party

1919-Present
Left-wing
Marxism-Leninism
Marxism=no classes in society
Leninism=Dictatorship



GREEN

PARTY US

Green Party

2001-Present
Environmental Preservation
4th Largest Party

* % K
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Libertarian Party

1971-Present
Individual Liberty
Small Government

Letting things take their
own course

3rd Largest Party

&

w

*
Constitution Party
1992-Present
Conservative
Strict Constitutionalism
Like Libertarians / founded on
Christian principles
5th Largest Party
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Representatives




¢ Organized group of voters
1. Inform voters (Legislative Season)
2. Voter turnout (Election Season)
3. Propose policies (Legislative Season)
4. Control selection of government employees (Legislative Season)

5. Oppose legislation (Legislative Season)



6. Propose/Recruit Candidates Primary Election (lection season)

'

DEMOCRAT REPUBLICAN



& Precinct Committeemen
(Presidential Year)

¢ Delegates for State Convention
(REWVACETS)




7. General election- get your parties candidate elected (eection season)

DEMOCRAT REPUBLICAN



& Organized group of voters
1. Inform voters (Legislative Season)
2. Voter turnout (Election Season)
3. Propose policies (Legislative Season)
4. Control selection of government employees (Legislative Season)
5. Oppose legislation (Legislative Season)
6. Propose/Recruit Candidates Primary Election (Election Season)

7. General election- get your parties candidate elected (Election
Season)






¢ Your neighborhood

& The smallest political unit in the country
= 5,068 precincts in Indiana
= Population between 1000-2000 residents

= Range from 10 Precincts in Union County to nearly 600 in
Marion County

=  Voters 600-800 in city precincts and 250-400 in rural precincts



Precincts are where elections
are won or lost!



Precinct Committeeman
Smallest

Most Important
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Structure

Voters in the May Primary

Precinct
Committeemen
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Appoint
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Structure

Voters in the May Primary

Precinct Committeemen +
Vice-Precinct
Committeemen

County
Chairmen +
County Vice-

Chairmen

Precinct Committeemen

County Committee

i1l
i1l

Congressional
District
Committee

Vice-Precinct
Committeemen

County Chairman, Vice-
Chairman, Secretary,
Treasurer

District
Chairman, Vice-
Chairman,
Secretary, and
Treasurer







Structure

Vice-Precinct
Committeemen

Voters in the May Primary Precinct Committeemen

County Chairman, Vice-
Chairman, Secretary,
Treasurer

Precinct Committeemen +
Vice-Precinct
Committeemen

County Committee

District Chairman, Vice-

County Chairmen + County Chairman, Secretary, and

Congressional District

111
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Vice-Chairmen Committee Treasurer
— State Chair, Vice-
D|.str|ct Chair, Secretary,
C.hal.rmeh + State Treasurer, National
District Vice- Committee ™ Committeeman and
Chairmen Committeewoman







Structure

Voters in the May Primary

Precinct Committeemen +
Vice-Precinct
Committeemen

County Chairmen + County
Vice-Chairmen

District Chairmen + District
Vice-Chairmen

Elect

Make-Up

Make-Up

Make-Up

State Chairman +
National
Committeeman +
Committeewoman

Precinct Committeemen

County Committee

Congressional District
Committee

State Committee

Make-Up

National
Committee

Appoint

Elect

Elect

Elect

Elect

Vice-Precinct
Committeemen

County Chairman, Vice-
Chairman, Secretary,
Treasurer

District Chairman, Vice-
Chairman, Secretary, and
Treasurer

State Chair, Vice-Chair,
Secretary, Treasurer,
National Committeeman
and National
Committeewoman

National Chairman,

Co-Chairman,
Secretary, and
Treasurer










Qualifications




¢ Be Registered to Vote

& Live in the precinct running for the elected position

¢ Must be a member in good-standing with the Republican
Party (IRSC Rule 1-25)



¢ Voted in the Primary as a Republican

= Voted in 2 most recent primary elections in Indiana in which
you voted in. (IC3-8-2-7-4a and IRSC Rule 1-24)

¢ CAN-37 Form
¢ Form submitted at the County Clerk’s Office



Precinct Committeeman Qualifications

¢ Form submitted at the County Clerk’s Office




Precinct Committeeman Qualifications

& Election Day 2024




Duties




® 4 Year term
& 3 Main Duties

¢ 15t Duty: Appoint your Vice-Precinct Committeeman within
30 days of election (Rule 3-9)



Precinct Committeeman Duties

¢ 2" Duty: Elect the County Committee Officers

« 1st Saturday in March in the year following each presidential
election

= Chairman

=  Vice-Chairman
=  Secretary

= [reasurer




& Participate in Caucuses

¢ 3" Duty: Filling vacancies
IC 3-13-11-5and IC 3-13-11-9

When filling a vacancy for public office or ballot
vacancy by caucus, only precinct committeemen who
meet the statute requirements are eligible to vote.



& Caucus- a private meeting run by political parties
¢ U.S. House Vacancies- Special election after a Caucus

¢ State and County Caucuses- takes office immediately



Extra duties that are nice to have/do

¢ Make a list of people who will vote with you (Building Lists)

¢ Talk to these voters (Knocking Doors)

¢ Turn out ALL favorable voters to the polls on Election Day
(Turn Out the Vote)



¢ Fill your Precinct Election Boards (Election Workers)

« Vote Centers vs. Precinct voting sites
®Vote Centers=“super precincts” for the whole county

®Precinct Voting=required to vote within precinct residing in



& Appointed by the ELECTED precinct committeeman- serve at the
pleasure of the elected precinct committeeman

& Must be a qualified voter in the county in which they are appointed
® Duties
Elect the County Committee Officers

Proxy for Precinct Committeeman in a Caucus
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& Official PC list is kept on file wi @

¢ County Secretary - complet#

2iParty Secretary.
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Qualifications and Duties




& Gender Rules

= |RSC Rule 1-17 must be of the opposite sex

¢ Same qualifications as PCs



¢ Duties:
1. Nominating a member of the county election board

2. Appointing election officials for precincts for election day



Appointing Election Workers

& Precinct Election Boards 2022
Indiana
» Inspector (R or D) Election Administrator’s
« Judges (1D + 1R) Ma"f'a'

» Poll Clerks (2D + 2R)
Sheriffs (1D + 1R)

Secretary of State

https://www.in.gov/sos/elections




& Watchers
& Challengers

& Poll Book Holders
® 2022 INDIANA ELECTION DAY HANDBOOK

2022 Indiana Election Day Handbook
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¢ PC and VPC Vacancies
3. Make sure that all PC and VPC positions are filled.



& Duties:

4. Approval power for primary election candidates

¢ IRSC/CA-1 Form- Certification of the County Chairman



5. They have custody of poll books from the party
X3 1-360



6. Call all meetings including the biennial county organization
meeting

¢ Required to have one meeting annually (IRSC Rule 4-20)
7. Director of party activities for the county

8. The “face” of the County Republican Party



State Convention Delegates



& State Convention
& 60 days after the May primary (every 2 years)
¢ 2,000 delegates per party



INDIANA COUNTY STATE DELEGATES

AMOUNT COUNTY NAME AMOUNT COUNTY NAME AMOUNT COUNTY NAME

R~ R R
e 7 O R R
oo 16 Jngon [oJeue |
—-

. R TR U

___
R I S I

—-—

FES (S S

Kosc IIJ'-'llr Spi‘rll_Er

T e
EE T R

—_
T S R R UL R

—-—
_




¢ Vice County Chair
& Secretary

& Treasurer
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Congressional District Committee

¢ The District Reorganization- 29 Saturday

in March after presidential election year
(IRSC Rule 5-8)

¢ Required to meet 2x a year. (IRSC Rule 5-21)

& District Chair & Vice-Chair= State Committee



Congressional
District Committees

District 1

District 2

District 3

District 4

District 5

District 6

District 7

District 8

District 9

Chair
Michael Simpson
Courtney Papa

Patricia Brown

Randy Head
Judy Buck

Misty Hollis

Kyle Walker

Don Hayes

Jamey Noel

Vice-Chair
Rachelle Baker

Dan Murphy

Richard Ring

Sharon Negele
Darren Reese

DeWayne Hines

Lawren Mills

Brenda Goff

Amanda Lowery







Chair:
Kyle Hupfer

State Committee Officers
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Vice-Chair:
Erin Lucas

\\\ “
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Secretary:
Mary Martin

Treasurer:
Chuck Williams



State Committee

¢ The State Reorganization- 2" Wednesday after the 2nd
Saturday in March after presidential election year (IRSC Rule
6-21)

¢ Required to meet quarterly (IRSC
Rule 6-28)




State Convention




¢ Function
¢ Adopt Party Platform
¢ Nominating candidates
¢ Midterm- Secretary of State, Treasurer, Auditor

¢ Presidential- Lieutenant Governor, Attorney General,
delegates for the National Convention, Candidates for
Presidential Electors



We believe in limited government

We believe in responsible government

We believe in Federalism

We believe in free, fair, and transparent elections

We believe in open and transparent government

We believe in individual liberty and freedom

We believe in the First Amendment (Freedom of Religion)



We believe in the Second Amendment (Right to Bear Arms)
We believe in personal responsibility

We believe in equal opportunity

We believe in the sanctity of life

We believe in strong families

We believe in legal immigration and the rule of law



¢ Republican Policy Initiatives

Responsible, Efficient Government: Our Foundation

Jobs and the Economy: Building a 215t Century Economy
Infrastructure: Indiana as the “Crossroads of America”
Education and Workforce Development: Investing in Tomorrow
Health and Well-being: A Chance for All Hoosiers

Safety and Security: A Primary Responsibility









Indiana Members (RNC)

Kyle Hupfer

STATE CHAIRMAN

John Hammond

NATIONAL COMMITTEEMAN

Anne Hathaway

NATIONAL COMMITTEEWOMAN




Chairwoman | Treasurer General
Ronna Ron Kaufman o Counsel

McDaniel Massachusetts Kyle Hupfer
Michigan Co-Chairman Sec:tetc.iry Indiana
Thomas Hicks Vicki
Ir Drummond
Alabama

Texas







Foundation

The support upon which
something rests

- U.S. Constitution

- Indiana Constitution

- Foundation that the Founding
Fathers laid at the very start of
our country


http://www.schabell.org/2016/12/foundations-digital-transformation-fixing-slow-delivery.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

* 5068 precincts * 92 counties
* We don’t need them all * 50% + 1 in each County to win

* 9 Congressional Districts
* Number of counties need in each congressional District
 50%+1=5 districts to win

* State Party
* Number of district chair and vice chair positions needed
* 50%+1= 10 votes
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Congressional Total
District 1 Precincts 50% +1

Lake 346

LaPorte 91
Porter 123




Congressional
District 1

Lake
LaPorte

Porter

Total
Precincts

346
91
123

20% +1
174
46
62




Congressional
District 1

Lake
LaPorte

Porter

Total
Precincts

346
91
123

20% +1
174
46
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Congressional

District 2

Cass
Elkhart
Fulton

Kosciusko
LaPorte
Marshall
Miami
Pulaski
St. Joseph
Starke
Wabash

Wisk: TN YO

Total Precincts 50% +1
31
117
17
63
91
29
24
15
212
21
26
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Congressional

District 2

Cass
Elkhart
Fulton

Kosciusko
LaPorte
Marshall
Miami
Pulaski
St. Joseph
Starke
Wabash

VVN&

Total Precincts 50% +1

31
117
17
63
91
29
24
15
212
21
26

16
59
9
32

LaPorte

Starke

St. Joseph

Elkhart

Marshall

2

Kosduako

46
15
13

Pulaski

Fulton

3
107
11
14

hite

Carroll

Ca

.

Wabash

Miami




VWVhat Can You Do. L

Congressional

District 2 Total Precincts 50% +1
Cass 31 16 L5 St. Joseph Elkhart

Elkhart 117 59

Fulton 17 9
Kosciusko 63 32 N Marshall |

LaPorte 91 26 2 B
Marshall 29 15 Pulaski Fulton j

Miami 24 13

Pulaski 15 8 | Wabash
St. Joseph 212 107 hite _!a Miami

Starke 21 11 —

L Carroll

Wabash 26 14



Congressional

District 3
Adams
Allen
Blackford
DeKalb

Huntington

Jay
Kosciusko
LaGrange

Noble
Randolph
Steuben
Wells
Whitley

Total
Precincts

50% +1

25
278
12
39
36
18
63
16
29
19
23
22
33

Elkhart

LaGrange

Steuben

Kosciulo

| 1
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e 3

Allen

Huntington
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Madison

Delaware




Congressional
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Congressional
District 4

Benton
Boone
Carrol
Cass
Clinton
Fountain
Hendricks
Jasper
Montgomery
Morgan
Newton
Putnam

Tippecanoe
Warren
White

Total

Precincts 50% +1

15
53
19
31
39
20

29
27
46
18
31
95
13
19

Pulaski
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Benton
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Congressional Total '

District 4 Precincts 50% +1
Benton 15 8 o

Boone 53 27
Carrol 19 10
Cass 31 16
Clinton 39 20
Fountain 20 11
Hendricks 53
Jasper 29 15
Montgomery 27 14
Morgan 46 24
Newton 18 10
Putnam 31 16

Tippecanoe 95 48
Warren 13 7/
White 19 10




Congressional Total '

District 4 Precincts 50% +1
Benton 15 8 o

Boone 53 27
Carrol 19 10
Cass 31 16
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Congressional District 5 Total Precincts 50% +1
Delaware 79 Blackford

Grant 63
Hamilton - 5
Howard 77
Madison Madison

Delaware I

Tipton 15 Hamilton
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Congressional District 5 Total Precincts 50% +1
Delaware 79 40 Blackford

Grant 63 32
Hamilton - 5
Howard 77 39
Madison 57 Madison

Delaware I

Tipton 15 Hamilton




S e

Congressional District 5 Total Precincts 50% +1
Delaware 79 40 Blackford

Grant 63 32
Hamilton - 5
Howard 77 39
Madison 57 Madison

Delaware I

Tipton 15 3 Hamilton




What Can You Do, District 67

Delaware

Congressional Total dieon
District 6 Precincts 50% +1  amilion

Bartholomew 64
Fayette 28
Hancock 47 Hancock {

Henry 41

Johnson

Marion

Johnson

RandOIph Franklin
Rush
Shelby Bartholomew

Union

Wayne




What Can You Do, District 67

Congressional Total | etawere
District 6 Precincts 50% +1 ammilton

Bartholomew 64 33

Fayette 28 15
Hancock 47 24 Hancock {

Henry 41 21
Johnson 70
Marion
Randolph 10
Rush 9
Shelby 21 Bartholomew
Union 6
Wayne 30

Johnson

Franklin




What Can You Do, District 67

Delaware

Congressional Total
District 6 Precincts 50% +1 e
Bartholomew 64 33
Fayette 28 15
Hancock 47 24
Henry 41 21
Johnson 70
Marion * Johnson
Randolph * 10 Franidn
Rush 9 Jeest
Bartholomew

Shelby 21
Union 6
Wayne 30

Madison

Hancock {

Fayette

Drearb-omm




Congressional Total
District 7 Precincts 50% +1

Marion * 618 310




Congressional Total " v | == [MCongressional Total
District 8 Precincts 50% +1 : 7] District8 Precincts 50% +1

Clay 23 R | = Parke 17
Crawford 18 ) F Perry 19
Daviess 28 omn [* Pike 18
Dubois 40 | Posey 34
Fountain 20 - Spencer 24
Gibson 34 - Sullivan 20
Greene 32 8 Vanderburgh 135
Knox 26 by e = Vermillion 17
Martin 18 Vigo 86
Orange 22 o | LT e Warrick 53

Owen 18



Congressional Total " v | == [MCongressional Total
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What Can You Do, District 97

Congressional Total Congressional Total
District 9 Precincts 50% +1 - * District 9 Precincts 50% +1

Bartholomew™ 64 - Jefferson 26

Brown 12 = Jennings 25
Clark 74 o . Lawrence 40
Dearborn y Monroe 83
Decatur 20 e | Ohio 12
Floyd 60 | Ripley 25
Franklin 23 ’ Scott 16
Harrison 45 Switzerland 12
Jackson 30 Washington 20




What Can You Do, District 97

Congressional Total
District9 Precincts 50% +1

Bartholomew™ 64

Brown 12
Clark 74

Dearborn

Congressional

Total

Decatur 20

Floyd 60
Franklin 23
Harrison 45
Jackson 30

District 9

Jefferson

Jennings
Lawrence
Monroe
Ohio
Ripley
Scott
Switzerland

Washington

Precincts 50% +1

26
25
40
83
12
25
16
12
20

14
13
21
42
7
13
9




What Can You Do, District 97

Congressional Total
District9 Precincts 50% +1
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Total
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9 Congressional
Districts

Congressional Total
District Counties 50% +1

1 3

11
13

15
6
11
1
21
18

2
3
4
5
6
7/
8
9

Updated Oct. 1, 2021
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Congressional Total
District Counties 50% +1

1 3 2
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e Run for Precinct Committeeman in 2024

* Run for State Convention Delegate in 2024



» County Leader (Lives in County)

 Congressional District Leader (Required to be a County
Leader)



2023 Recruit
2024 Candidate Filing
2024 Primary Election

2025 Reorganization of all
Committees

Timeline




Precinct Committeeman Project- Indiana
www.Indianapcproject.com

 Republican State Party
* Precinct Committeeman Handbook
* Rules of the Republican Party
e 2022 Republican Party Platform




Precinct Committeeman Project- Indiana
www.Indianapcproject.com

e Secretary Of State (SOS)
e Election Day Handbook
e Election Administrator's Manual
* Election Calendar
 Candidate Information




INDIANA'S PC PROJECT

DBecome the elected.

| .
Sign Up

Request A Class

e RN LDOMS
N T A rvoeroest us

Donations
indianapcproject.com

libertydefense.us/pc

Learn about the most powerful role in politics!




My Contact Information

Mary Nisly

mary@ctsolves.com

Inpcproject@gmail.com

574-312-4458

Questions


mailto:mary@ctsolves.com
mailto:inpcproject@gmail.com
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