
 
County Govt 101 - 2023 Checklist 

  

Commissioner Mtgs (Posted on website) ? 

Agenda  

Minutes 

Audio 

Policies? Agenda items? $Requests? 

List of votes? 

  

Council Mtgs - Posted on website? 

Agenda  

Minutes 

Audio 

Policies? Agenda Items,  $ Requests, etc. 

List of votes? 

  

Financial Obligations - Other 

  o. List: Leases and Contra ts - IT, Vehicles, et.al. ? 

  o. List: Grants - Status on Complaince, Matching amount? 

  

Status - Re-Open - indian Hill RR Crossing 

   o. Pedestrain Crossing? 

   o. Vehicular Crossing? 

   o. Schedule Public Hearing? 

  

2023 Budget - Updates? 

Increased Revenues? 

Increased Expenses? 

   o. Courthouse Additions Funded? 

   o. Health benefit costs? 

  o. CVC/Innkeepers Tax Revenue Budget - Review and Approval ? 

o. Projected deficit or surplus? 

  

County Financial Plan? 

   o. Recurring Debt - 3 million - renew? 

  o.  New Debt? 

   o. Goals - Fund Balances? 

  

Music Center 

Save-Your-Seat Policy - Any Changes? 

Admin Agreement Change? 

Self-sustaining? 



Thorough review of the CVC Budget? 

  

Capital Improvement Plan and Budget developed? 

o. Inventory of all County Assets? 

  

Road and Bridge Plan 

Current Paving Plan Posted? 

Bridge Study Posted? 

  

Sewer Expansion: Centralized, De-centralized -  

Plan Briefed to Commissioners?  

Plan Briefed to Council??  

  

Tax Policy 

o. Renewing and increasing tax rates? 

o. Documentation of Constraints? 

o. Debt/Borrowing Policy (3 million)? 

  

Planning and Assessment 

Comprehensive Plan? 

Economic Plan? 

  

Administration 

o. Policy - Appointments - Boards and Commissions? 

o. Publish  - Inventory of appointments? 

o. Publish Appointments? 

o.SOPs and Internal Controls Published? 

o. County Website - Mission and Functions Posted - All departments, 
boards, commissions? 

o. Status / Posting SBOA Audits? 

  

Fire Protection Services - TBD 

  

Prompt Response - Request for Information (RFI)  

 


