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BROWN COUNTY SCHOOLS
GRADUATE PROFILE

Displays Social, Emotional
and Physical Wellness

Communicates
Effectively

Seeks
to Innovate

Prepares for
Success in a 21st
Century Workforce

Engages in Curricular
and Co-Curricular
Opportunities
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https://youtu.be/ncUqu62hm6A

WORLD CLASS OPPORTUNITIES.
SMALL SCHOOL RELATIONSHIPS.

“A vision inspires action.”
- JOHN GRAHAM
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IDEATION THEMES
SUCCESS DEFINED IN BROWN COUNTY

Students involved in
the community

@ Expose students

to entrepreneurship
Teach soft skills
at school

Offer vocational education

Develop Preschool to Adult
partnerships in the community

Teach “STEAM’
(STEM with Art)
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OUR SYSTEM PILLARS
DRIVERS OF TRANSFORMATION

INNOVATIVE
TEACHING &
LEARNING

System Pillars Align with Ready Schools Principles

Every student is engaged in a relevant path to success.

Students graduate high school ready for post-secondary and career success.

Meaningful and ongoing collaboration occurs among schools, industry and community.

Teaching and learning are grounded in relevancy.
K-12 schools are aligned around a common vision of student success.

Schools embrace the significant role they play in achieving regional prosperity.
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Not Just Better Std nts,
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COMMUNITY & REGIONAL ENGAGEMENT

Pathways to Success

N4
CAREER RESOURCE CENTER

OF BROWN COUNTY

4" Brown County

Community Foundation




RAFFLE #1

“In every day, there are 1,440 minutes. That means we

have 1,440 daily opportunities to make an impact.”
- LES BROWN




EPORT ON
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“Hope is not a strategy.”
- VINCE LOMBARDI
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REPORT ON CHALLENGES & OPPORTUNITIES




CHALLENGES == OPPORTUNITIES

In five years, Brown County Schools is forecasted to be
serving between 1,440 and 1,584 students. This is between
516 and 660 students less than 10 school years ago

in 2009-2010.

WE NEED TO BE RESPONSIVE TO THIS ONGOING DECLINE IN ENROLLMENT
BY THINKING STRATEGICALLY.

How might we transfer our challenges into opportunities?

REPORT ON CHALLENGES & OPPORTUNITIES



CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #I - Declining Birth Rate
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CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #2 - Decline in Critical Population Age Bands

1990 2000 2010 2015

Age | Number | Number | Percent Number Percent Number ' % Change
Strata Change Change (Est.) 2000 - 2015
0-4 866 791 -9% 777 -2% 584 -26.2%
5-19 2,774 3,008 8% 2,709 -10% 2,730 -9.2%
20-24 930 634 -32% 586 -8% 661 4.3%
25-44 4,456 4171 -6% 3,125 -25% 2,900 -30.5%
45 - 64 3,267 4,430 36% 5,425 22% 5,097 15.1%

265 1,787 1,923 8% 2,620 36% 3,039 -
Total 14,080 14,957 6% 15,242 2% 15,011 -0.4%

REPORT ON CHALLENGES & OPPORTUNITIES



CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #3 - Childcare: Cost of Childcare is 4" Highest in the State

Average Cost of High Quality Child Care
for Ages 0-5: 2018

10 Highest Counties 10 Lowest Counties
Hamilton $13,713 Pike $4,381
Boone $n,7n Greene $4,940
Johnson $1,019 Jay $5,546
[ Brown  S10920]  cClay $5,608
Delaware $10,731 Knox $5,632
Marion $10,413 Fayette $5,650
Hendricks $9,983 Daviess $5,659
Monroe $9,799 Noble $5,741
Bartholomew $9,686  Jennings $5,776
Porter $9,381 DeKalb $5,787

REPORT ON CHALLENGES & OPPORTUNITIES



CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #4 - Affordable Housing

MEDIAN HOUSEHOLD INCOME

$57,331

MEDIAN HOUSEHOLD INCOME

$54,181

MEDIAN HOUSEHOLD INCOME

$65,272

MEDIAN HOUSEHOLD INCOME

$59.297

5.27% GROWTH

3.57% GROWTH 2.61% GROWTH 3.57% GROWTH

MEDIAN PROPERTY VALUE

$174,800

1.86% GROWTH

MEDIAN PROPERTY VALUE MEDIAN PROPERTY VALUL MEDIAN PROPERTY VALUE

$141,100 W $139,400 @ $149,700

4.67% GROWTH 1.38% GROWTH 2.11% GROWTH

BROWN COUNTY INDIANA BARTHOLOMEW COUNTY JOHNSON COUNTY
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CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #5 - Transfer

PUBLIC TRANSFER: PARENT CHOICE/OTHER

Richmond Community Schools ® 1
M S D Wabash County Schools m 1
Southwestern Con Sch Shelby Co m 1
Union School Comporation I 11
Mooresville Con School Corp 1 1
Monroe County Community Sch Corp I 11
M S D Decatur Township m 1
Nineveh-Hensley-Jackson Unit e | |1 107
Greenwood Community Sch Corp mE 2
Franklin Community School Corp mmmm s
Clark-Pleasant Community SchCorp m 1
Muncie Community Schools H 1
Flat Rock-Hawcreek School Corp W 2

Bartholomew Con School Corp I S
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CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #5 - Transfer

NON-PUBLIC TRANSFER:
PUBLIC TRANSFER: CHARTER CHOICE SCHOLARSHIP

Seven Oaks Classical School [N 1 Tabernacle Christian School I

Saint John Ev Lutheran School NG
Lutheran High School N 1

Indiana Connections Academy I o

Indiana Virtual School NG :
SS Francis and Clare CatholicSch | 1
Hoosier Academy -Indianapolis [ 1
Sandy Creek Christian Academy N 1
Herron Charter N 1
Columbus Christian School Inc  IEEEEEEGEGGGNGGEEE

Indiana Agriculture and Technology I 1 GePnm eS| g

Indiana Virtual Pathways Academy [N White Creek Lutheran School I >
Insight School of Indiana [N 1 St Bartholomew School N °
0 1 2 3 4 5 6 7 8 9 10 0 1 2 3 4 5 6 7
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CHALLENGES == OPPORTUNITIES

CHALLENGE: DECLINING ENROLLMENT

Issue #6 - Sewer/Water Infrastructure
Issue #7 - Access to Broadband (getting there!))
Issue #8 - Athletics
Issue #9 - General Dissatisfaction with BCS
Issue #10 - Flexibility in Online/Homeschool Options
Issue #II - Workforce Commuting Outside of the County

REPORT ON CHALLENGES & OPPORTUNITIES



ENROLLMENT FORECAST
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ENROLLMENT FORECAST

5 YEAR FORECAST OF SCHOOL ENROLLMENTS
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ENROLLMENT FORECAST

5 YEAR FORECAST OF AVERAGE CLASS SIZES
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ESTIMATED 5 YEAR TUITION SUPPORT LOSS

11,000,000

YEAR
10,800,000 p E R L O S S
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2020: $97,323
2021: $58,068
2022: $280,665
2023: $243,243
— 2024: $187,110

9,600,000

10,400,000

10,200,000

10,000,000

9,400,000 TOTAL: 3866,409
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PREVIOUS CUTS

Reduction in the number of Paraprofessionals

Shift from Certified Special Area Teachers at K-4 to Non-Certified

Shift from Certified Teacher PreK Teachers to Teachers with CDA/Associates Degree
Reduction in Overtime Pay

Elimination of 2 Central Office Administrative Positions (4sst. Supt., Director of Student Services)
Shift of Substitute Expense to the CPF Fund

Overhaul of Health Insurance Program

Elimination of Teaching Positions by Attrition

TOTAL: S1,500,000

REPORT ON CHALLENGES & OPPORTUNITIES



IMPLEMENTED CUTS for 2019-2020

6 Certified Teacher Positions

1 Assistant Transportation Director Position
1 Special Paraprofessional Position

1 Traditional Paraprofessional Position

1 Maintenance Department Position

Food Service Program Transition

TOTAL: S750,000

REPORT ON CHALLENGES & OPPORTUNITIES



TRENDS: CERTIFIED TEACHERS
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TRENDS: ADMINISTRATORS - CERTIFIED
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TRENDS: PARAPROFESSIONALS
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GENERAL FUND CASH BALANCES
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"Perpetual optimism is a force multiplier.”
- COLIN POWELL







“Make each day your masterpiece.”
- JOHN WOODEN
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“Reflect upon your present blessings,
of which every man has plenty;
not on your past misfortunes,
of which all men have some.”

- CHARLES DICKENS




