


WELCOME





OUR 
“WHY”

“He who has a why can endure any how.”
- FREDERICK NIETZSCHE





WE ARE 
BROWN 
COUNTY

https://youtu.be/ncUqu62hm6A


W O R L D  C L A S S  O P P O R T U N I T I E S .
S M A L L  S C H O O L  R E L A T I O N S H I P S .

L I F E L O N G  I M P A C T .

“A vision inspires action.”
- JOHN GRAHAM



REPORT ON
SYSTEM PILLARS







READY  STUDENT



INNOVAT IVE  TEACHING  &  LEARNING



C O M M U N I T Y  &  R E G I O N A L  E N G A G E M E N T



“In every day, there are 1,440 minutes. That means we 
have 1,440 daily opportunities to make an impact.”

- LES BROWN

RAFFLE  # 1



REPORT ON
CHALLENGES & OPPORTUNITIES

“Hope is not a strategy.”
- VINCE LOMBARDI
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ADM History with 2019-2020 Forecast



In five years, Brown County Schools is forecasted to be 
serving between 1,440 and 1,584 students. This is between 
516 and 660 students less than 10 school years ago 
in 2009-2010.

WE NEED TO BE RESPONSIVE TO THIS ONGOING DECLINE IN ENROLLMENT 
BY THINKING STRATEGICALLY.  
How might we transfer our challenges into opportunities? 

REPORT ON CHALLENGES & OPPORTUNITIES

CHALLENGES       OPPORTUNITIESTO



C H A L L E N G E :  DECLINING ENROLLMENT 
Issue #1 - Declining Birth Rate
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CHALLENGES       OPPORTUNITIESTO
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CHALLENGES       OPPORTUNITIESTO

C H A L L E N G E :  DECLINING ENROLLMENT 
Issue #2 – Decline in Critical Population Age Bands



CHALLENGES       OPPORTUNITIESTO

REPORT ON CHALLENGES & OPPORTUNITIES

C H A L L E N G E :  DECLINING ENROLLMENT 
Issue #3 – Childcare: Cost of Childcare is 4th Highest in the State 



BROWN COUNTY INDIANA BARTHOLOMEW COUNTY JOHNSON COUNTY

CHALLENGES       OPPORTUNITIESTO

REPORT ON CHALLENGES & OPPORTUNITIES

C H A L L E N G E :  DECLINING ENROLLMENT 
Issue #4 – Affordable Housing
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P U B L I C  T R A N S F E R :  P A R E N T  C H O I C E / O T H E R

CHALLENGES       OPPORTUNITIESTO
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C H A L L E N G E :  DECLINING ENROLLMENT 
Issue #5 – Transfer
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Insight School of Indiana

Indiana Virtual Pathways Academy

Indiana Agriculture and Technology

Herron Charter

Hoosier Academy - Indianapolis

Indiana Virtual School

Indiana Connections Academy

Seven Oaks Classical School

P U B L I C  T R A N S F E R :  C H A R T E R
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Sandy Creek Christian Academy
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Lutheran High School
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Tabernacle Christian School

N O N - P U B L I C  T R A N S F E R :
C H O I C E  S C H O L A R S H I P

CHALLENGES       OPPORTUNITIESTO

C H A L L E N G E :  DECLINING ENROLLMENT 
Issue #5 – Transfer
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CHALLENGES       OPPORTUNITIESTO

REPORT ON CHALLENGES & OPPORTUNITIES

C H A L L E N G E :  DECLINING ENROLLMENT 

Issue #6 – Sewer/Water Infrastructure

Issue #7 - Access to Broadband (getting there!!)

Issue #8 – Athletics

Issue #9 - General Dissatisfaction with BCS

Issue #10 – Flexibility in Online/Homeschool Options

Issue #11 – Workforce Commuting Outside of the County
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ENROLLMENT FORECAST
H I G H  /  M O S T  L I K E L Y  /  L O W

2017-2018 1,878

2018-2019 1,786

F O R E C A S T E D

2019-2020  1,746

5 - Y R  F O R E C A S T E D

2024-2025  1,584

•
•

•

•

A C T U A L  
E N R O L L M E N T
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5  Y E A R  F O R E C A S T  O F  S C H O O L  E N R O L L M E N T S  
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ENROLLMENT FORECAST



19

23

19 19

20

21

19

23

19

18 18

22

19

21

19

18

19

20

18

20

18

19

18

19

17

20

17

18 18

20

5

10

15

20

25

HES SES VBES BCIS BCJHS BCHS

5  Y E A R  F O R E C A S T  O F  A V E R A G E  C L A S S  S I Z E S

 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

SUSTAINABILITY

REPORT ON CHALLENGES & OPPORTUNITIES

ENROLLMENT FORECAST
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E S T I M A T E D  5  Y E A R  T U I T I O N  S U P P O R T  L O S S

REPORT ON CHALLENGES & OPPORTUNITIES

2020: $97,323

2021: $58,068

2022: $280,665

2023: $243,243

2024: $187,110

TOTAL:  $866,409

Y E A R  
P E R  L O S S



Reduction in the number of Paraprofessionals 

Shift from Certified Special Area Teachers at K-4 to Non-Certified

Shift from Certified Teacher PreK Teachers to Teachers with CDA/Associates Degree

Reduction in Overtime Pay

Elimination of 2 Central Office Administrative Positions (Asst. Supt., Director of Student Services)

Shift of Substitute Expense to the CPF Fund 

Overhaul of Health Insurance Program 

Elimination of Teaching Positions by Attrition

TOTAL:  $1,500,000

REPORT ON CHALLENGES & OPPORTUNITIES

PREVIOUS CUTS



6 Certified Teacher Positions

1 Assistant Transportation Director Position

1 Special Paraprofessional Position

1 Traditional Paraprofessional Position

1 Maintenance Department Position

Food Service Program Transition

TOTAL:  $750,000

REPORT ON CHALLENGES & OPPORTUNITIES

IMPLEMENTED CUTS for 2019-2020
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TRENDS: CERTIFIED TEACHERS
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RAFFLE  #2

“Perpetual optimism is a force multiplier.”
- COLIN POWELL



The Best is Yet to Come.

THE BEST IS
YET TO COME



RAFFLE  #3

“Make each day your masterpiece.”
- JOHN WOODEN



THANK YOU
“Reflect upon your present blessings, 

of which every man has plenty; 
not on your past misfortunes, 
of which all men have some.” 

- CHARLES DICKENS


