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* Application due — Mar 30, 2017
* Presentation — April 12, 2017
e Selected — May 4, 2017 — Attrition

* Initial Training Building Block Phase
* Aug 2017 —Jan 2018

T":ne.lme _ ' . Community Survey - Feb - 400 Responses
StICkmg Wlth It ~* Community Forum — Survey Results

. g
-"f' ,.".f’ :

L/ - Mar7,2018
{ -+ Selection of Leadership as Capstone Project
* Apr — May 2018
* Leadership Training — June - Aug 2018

. Application — Aug thru Dec 2018



* Jan 2019 - Development Strategy and
Plans

Timeline —
Sticking with it
cont ....

* Apr 2019 - Food Security — Small
Group Discussion

. May 2019 — Revised Application and
- Strategy



*.Scope Change - Review and revise our
strategy — June — July 2019

* Name and Governance, - Indep,
Merge, Train the Trainer, Other

=1 A =L - Review the needed capability for a
and Way Ahead (Sl

£} * Continue to improve upon the
¥ Leadership Support Guide.

. Project Support -June—Nov 2019
~* Final Report — Nov 2019



Support Services

* Assessments — Strengths, Weaknesses,

Model for Improvement .
x opportunities, Threat / Challenges

What are we trying to

accomplish?
How will we know that a . . .
change is an improvement? » Stakeholder Matrix — Direct, Internal, Indirect
What change can we make that * Needs, Products/Services, Expectations,

will result in improvement?

Feedback

( - ‘h * Strategic Plan— Vision, Mission, Values Goals,

Objectives, Action Plan

Study Do
* Project Plan — Plan, Do, Study, Act







